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In the framework of the Joint Global Initiative on Diversity, 
Inclusion and Social Cohesion (DISC) and in cooperation 
with other labor mobility work and diaspora engagement, the 
IOMôs Migrant E-nclusion project has taken steps to 
enhance IOMôs capacity to innovate and facilitate inclusive 
digital solutions in pre- and post-arrival programming to 
support migrant inclusion and social cohesion. In 
partnership with the CRISP, the Migrant E-nclusion project 
has provided spaces for collaborative exchange through a 
series of informant interviews and thematic co-creation 
workshops. 

The two co-creation workshops took place in September 
and November 2022 and focused on ñHow can digitalization 
support and enhance IOM's global migrant training and 
integration programming?ò. The workshops brought 
together over 50 participants from around 20 country and 
regional IOM offices to engage in an innovative co-creation 

methodology aimed at devising cross-cutting digital solutions to better bridge the pre-departure and post-arrival delivery 
divide and complement existing IOMôs integration services. 

Through these exchanges, the project helped build a collaborative and multi-stakeholder platform for mutual learning and fed 
into the development of a soon-to-be released report that will include evidence-based, actionable recommendations for 
future digital programming specifically for admissions through resettlement and complementary pathways. 

 

Advancing IOMôs work on digital inclusion of migrants through participatory,  

co-creation approaches 
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In 2022, CRISP supported a total of 197 refugees received by Brazil (165), Argentina (26) and Uruguay (6). Since the start of 
the project, a total of 299 refugees received CRISP support through resettlement, family reunification and the humanitarian 
visa scheme. IOM provided pre-departure and movement support, including international and domestic airline tickets, pre-
migration health activities, vaccinations, COVID-19 testing, as well as immigration and customs facilitation.  
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https://resettle.org/
https://www.iom.int/iom-diversity-inclusion-and-social-cohesion-disc-initiative
https://www.iom.int/iom-diversity-inclusion-and-social-cohesion-disc-initiative
https://www.iom.int/sites/g/files/tmzbdl486/files/documents/IOM-Migrant-E-nclusion-Infosheet.pdf
https://www.iom.int/promoting-digital-inclusion-migrants
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Initially developed in 2020, the CRISP 
training package was delivered to Italian 
Government officials between June 16 and 
July 14, 2022. Participants from the 
Ministry of Interior (Resettlement Unit), the 
National Integration and Reception System 
(Sistema di Accoglienza e Integrazione- 
SAI) and the Ministry of Foreign Affairs & 
International Cooperation joined the 
training. Each session was tailored to the 
Italian context in coordination with IOM 
and UNHCR country offices in Italy. 

The 6 course sessions focused on 
resettlement programming, pre-departure 

arrangements, refugee placement 
strategies, orientation as a tool to assist 
integration, case management and 
continuum of care, monitoring and 
evaluation, coordination, and 
communication. UNHCR worked with the 
IRC on the reception and integration 
components of the training and the 
UNHCR Global Learning and 
Development Centre (GLDC) provided 
logistical support and facilitation for the 
training delivery. Participants were also 
given access to UNHCRôs learning 
platform to complete the eLearning course 
on Protection.  

CRISP Training in Italy  

On 7-9 November, 2022, over 30 representatives from more than 25 civil society 
organizations and Federal, State and Municipal authorities gathered in S«o Paulo for  
training sessions developed by UNHCR and IOM, in coordination with the Ministries of 
Foreign Affairs, Justice and Public Security, and Citizenship. Areas covered included 
engagement with local governments and public policies, socioeconomic inclusion, 
mental health, and intercultural communication. Participants were also able to share 
their experiences, carry out field visits to traditional refugees and migrants centers in 
the City of S«o Paulo, and to learn about some of the initiatives successfully 
implemented in response to the arrival of Afghans in S«o Paulo. Such initiatives include 
the Portuguese course ñTirando de Letraò by the organization Educa­«o Sem 
Fronteiras, and the training of Afghan outreach volunteers by Caritas Arquidiocesana 
de S«o Paulo, both developed in partnership with UNHCR. In addition to providing 
technical support to these organizations, the majority of which are engaged in the work 
with refugees and migrants, the training allowed the creation of synergies between 
participants, thus promoting an effective partnership approach, as prescribed in the 
Global Compact on Refugees. Previous sessions were held virtually on access to 
services and documentation, to asylum procedures and residence permits. This 
initiative was made possible with resources from the CRISP. ϭ !/b¦w .ǊŀȊƛƭ  

Brazil: Training on Reception, Protection and Assistance  

 
 

On October 26-27, 2022, UNHCR and Caritas Arquidiciocesana de S«o Paulo (CASP) conducted a training for 70 Afghan 
outreach volunteers from different states of Brazil to strengthen community mobilization and mutual protection support inside 
the community.  
  

On October 28, 2022, UNHCR, with the support of the CRISP, organized a breakfast for around 60 Afghans living in the 
Federal District and surrounding areas. This was a great opportunity to create links in the community and establish a network 
of mutual support and kinship.  

Outreach volunteers training 

 
 
 

On September 3, 2022, to mark the one-year anniversary of the publication of 
the Interministerial Ordinance n. 24 establishing the humanitarian visa and 
residence permit for Afghan nationals, stateless persons and people affected 
by the situation in Afghanistan, UNHCR Brazil published a factsheet  on the 
protection and assistance to the Afghan population in the country.  
 
During the first year, the Government of Brazil authorized 5,846 humanitarian 
visas for Afghans, of which 2,240 arrived in the country. The humanitarian 
response is a multi-stakeholders collective effort including from public 
authorities, civil society organizations, academia, private sector, and 
international organizations. UNHCR Brazil and partners have assisted over 600 
Afghan nationals in areas such as legal and psychosocial support, financial 
assistance, shelter, employment, donation of food and hygiene items. ϭ !/b¦w .ǊŀȊƛƭ  

Protection Factsheet for Afghans 

/wL{t ¢ǊŀƛƴƛƴƎ ŦƻǊ Lǘŀƭƛŀƴ ŀǳǘƘƻǊƛǝŜǎΦ Wǳƭȅ нлнн 

ϭ¦bI/wκLǘŀƭȅ 

https://educacaosemfronteiras.org.br/
https://educacaosemfronteiras.org.br/
https://www.acnur.org/portugues/#_ga=2.194793645.1010499989.1670237628-1868175676.1664182509
https://www.acnur.org/portugues/wp-content/uploads/2022/09/Protec%CC%A7a%CC%83o-e-Assiste%CC%82ncia-a%CC%80-Populac%CC%A7a%CC%83o-Afega%CC%83-no-Brasil_rev.pdf
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On November 20, 2022 and 
supported by the CRISP, 
UNHCR and Caritas 
Arquidiciocesana de S«o 
Paulo (CASP) held a Nations 
Party aimed at the integration 
of Afghan refugees and the 
host community in the 
municipality of S«o Paulo. The 
celebration took place in the 
ñRepublicsò shelter, managed 
by Caritas.  
 
Brasileira, that hosts mostly 
Afghan nationals. Government 
actors from the Federal Police 
and the Secretariat of Social 
Development of the State of 

S«o Paulo, among others, 
were present and the Brazilian 
neighboring community was 
also invited. The party 
featured typical food from 
refugees' countries of origin 
and songs and dances. 

 

Argentina: Reception of first Afghan 

family through a humanitarian visa 

On October 21, 2022, the first Afghan family arrived in 
Argentina from Pakistan having been granted a 
humanitarian visa. The case came to the attention of 
UNHCR through ñFront Line Defendersò and other 
advocates, including Argentinean citizens in contact with 
the family. UNHCR requested the National Migration 
Directorate and the MFA to explore the possibility to 

grant the family a humanitarian visa. Additionally, to 
continue fostering the community sponsorship scheme 
and to support the integration of the family, UNHCR 
coordinated their reception with Fundaci·n Amal 
Argentina, member of the Argentine Support Network 
for Community Refugee Sponsorship. Amal will provide 
integration support. The family movement was 
organized by UNHCR and IOM with the support of the 
CRISP and was well received by local news media.  

IOM Web series "Afghans in Brazil" portrays the humanitarian reception 

!ŦƎƘŀƴǎ ǊŜŦǳƎŜŜǎ ƛƴ .ǊŀȊƛƭΦ 5ŜŎŜƳōŜǊ нлнн ϭ Lhaκ.ǊŀȊƛƭ 

Launched on December 23, 2022, the web series 
"Afghans in Brazil" features three videos showing the 
joint efforts of the Brazilian government, civil society 
organizations and IOM, for the reception of Afghan 
beneficiaries of humanitarian visas. The series portrays 
IOMôs work in support of the Brazilian government since 
the implementation of the humanitarian visa in 2021, 
which aims at promoting resettlement and 
complementary pathways as important opportunities of 
safe restart in a third country solution for people from 
Afghanistan. IOM is assisting civil society organizations 
working on the refugee reception via two avenues: the 
realization of orderly, safe, and dignified movements 
and the provision of capacity building trainings on 
reception and integration. 
 
The series is available on YouTube and other social 
networks of IOM Brazil. 

Brazil: Coexistence initiative Nations Party 

ϭ !/b¦w .ǊŀȊƛƭ  

After the arrival of 3 families in April 2022 under the pilot , a 

mentor shared their experience of supporting refugees: 

How has this experience impacted your life? It helped me 

better understand the refugee situation. It has been my first 

fieldwork experience, and I feel proud knowing I contribute to a 

good cause.  

Would you recommend 

other people to participate 

in the program? I would 

recommend being a mentor. 

It is a worthy experience, an 

opportunity to grow as a 

person and as a 

professional, and a way to 

build a better world. 

Argentina: Testimony from GROW mentors  

ϭ !/b¦w !ǊƎŜƴǝƴŀ 

GROW workshop in South Africa 

The first workshop on GROW ï Growing Solutions and Support 
for Refugees ï was held on 22-23 September, 2022 in Pretoria, 
aiming to support country teams to identify opportunities to im-
plement initiatives that bring UNHCR together with the local 
private sector to offer solutions for refugees.  
 
The workshop has set the standard for other regional work-
shops to follow and brought together colleagues from Protec-
tion/Solutions, External Engagement, Programme, and Private 
Sector Partnerships from Democratic Republic of the Congo, 
Kenya, South Africa, and Zimbabwe.  
 
Projects on social inclusion and educational upskilling were pre-
sented in the workshop and are now under development in the 
respective countries.   

ϭ !/b¦w !ǊƎŜƴǝƴŀ  

http://www.amalargentina.org/
http://www.amalargentina.org/
https://www.lanacion.com.ar/sociedad/vivir-en-libertad-llega-al-pais-la-primera-familia-de-refugiados-afganos-desde-la-caida-de-kabul-a-nid21102022/
https://youtube.com/playlist?list=PL7MXW4MyQugcIzJuPC3s-wEa6xpsFhkvg
https://youtube.com/playlist?list=PL7MXW4MyQugcIzJuPC3s-wEa6xpsFhkvg
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In coordination with DIP and MCO Argentina, on October 27-29, 
2022, the International Rescue Committee (IRC) facilitated an in-
person training for Argentinean and Uruguayan NGOs supporting 
resettled refugees. The training focused on strategies to strengthen 
socioeconomic integration support; enhance complex case 
management, including tailored strategic planning tools; share tools 
and strategies to grow community support; and identify gaps and 
solutions in service delivery and integration support.  
Four NGOs participated in the training, which included one-to-one 
meetings with participants to address challenges in complex case 
management. A special session was delivered for mentors under the 
GROW project ï Growing Solutions and Support for Refugees. The 
IRC facilitators talked about socio-economic integration support and 
tools to promote self-care among mentors. The mentors have been 
supporting resettled Syrian families in Argentina and MCO is documenting best practices of their commitment to the program.   

Argentina: Integration and Community Mobilization Training 

On December 13, 2022, IOM Argentina, 
Brazil, and Uruguay delivered a workshop 
for civil society organizations from the three 
countries, attended by 34 participants. The 
workshop aimed to explore good practices 
in building networks and working together in 
the reception of Afghans arriving in Brazil. 
IOM Argentina provided a brief introduction 
of the CRISP program followed by a 
presentation of the Special Humanitarian 
Visa Programme for nationals and residents 
in Mexico, Central America and the 
Caribbean displaced by socio-natural 
disasters and outlined the key differences 
from the preceding Syria Programme. 

Magdalena Rodr²guez (ADRA Argentina) 
and Carolina Mussi (Amal Foundation) 
introduced their work with the Argentine 
Support Network for Community 
Sponsorship of Refugees, and how different 
organizations work together for the 
community sponsorship of refugees and 
migrants in Argentina. 
IOM Brazil presented on the implementation 
of the humanitarian visa legislation and 
detailed the paths to migratory 
regularization for visa beneficiaries. In 
addition, CRISP project activities in Brazil 
were discussed, followed by an exposition 
of the civil society partners involved.  

Regional Workshop on Resettlement and Complementary Pathways 

 

 

ϭ!/b¦w !ǊƎŜƴǝƴŀ 

To enhance Portuguese language learning for Afghans, 
CRISP has supported the development of a training of trainers 
for public servants and civil society organizations implemented 
through Education Without Borders. This training provides an 
innovative methodology of language learning with a strong 
practical component, which supports learners understand their 
city and communicate in everyday situations in addition to 
understanding their rights as refugees or migrants in Brazil. As 
of November, 185 Afghans had already attended Portuguese 
classes, which are an important part of their integration and 
path to self-reliance. 

Brazil: Building the capacity of stakeholders to support Afghan arrivals 
In partnership with UNHCR, Caritas Arquidiciocesana de S«o 
Paulo (CASP) has recruited an Afghan Communication with 
Communities (CwC) consultant to support the development of 
strategic and culturally sensitive information materials, including 
videos, WhatsApp notifications and leaflets. The content of the 
materials is being developed in close consultation with the 
frontline staff responding to the arrival of Afghans in Brazil, to 
ensure that key information gaps are identified, including with 
regards to documentation, housing, and economic inclusion. 
The material will be available to public service providers offering 
support to Afghans, particularly at the airport.  

Lha ǊŜƎƛƻƴŀƭ ǿƻǊƪǎƘƻǇ ƻƴ ǊŜǎŜǧƭŜƳŜƴǘ ŀƴŘ ŎƻƳπ

ǇƭŜƳŜƴǘŀǊȅ ǇŀǘƘǿŀȅǎΦ 5ŜŎŜƳōŜǊ нлнн ϭLhaκ.ǊŀȊƛƭ 

 
 

On 10 August, 2022, the Ministry of Foreign Affairs of Uruguay, with the support of UNHCR, held a workshop to promote the community 
sponsorship scheme among Uruguayan civil society organizations. The purpose of the event was to share the governmentôs willingness 
to implement this reception and integration tool for refugees resettled in 2023, and to assess the interest of civil society organizations in 
participating in the design of the scheme.  
 
Participants included sponsors from the Argentinian Community Sponsorship Programme, the NGO Fundaci·n Amal Argentina, and 
ADRA (Agencia Adventista de Desarrollo y Recursos Asistenciales), who shared experiences and good practices. The organisations 
emphasised the benefits for communities and refugees alike, and the sustainability of the scheme in the Southern Cone. Amal and 
ADRA also shared the process of identifying and training sponsor groups and the steps taken for the establishment of the Argentine 
Support Network for Community Refugee Sponsorship. 
 
The Uruguayan government is expected to pilot scheme in 2023 in the framework of the resettlement programme created in 2021, to 
secure a sustainable reception mechanism that provides civil society with the leading role in refugee integration. 

Community Sponsorship in Uruguay 


